








• Integrated Planning Refresher
• Horizontal and Vertical Alignment

• Alignment Principles
• RACI Tool
• From alignment to metrics
• Continuous Improvement



Integrated Planning
Integrated planning is a sustainable approach to planning that builds 
relationships, aligns the organization, and emphasizes preparedness for 
change.

Integrated planning is the linking of vision, priorities, people, and the 
physical institution in a flexible system of evaluation, decision-making and 
action. It shapes and guides the entire organization as it evolves over 
time and within its community.

Source: Society for College and University Planning. 
Delprino, R. (2013). The Human Side of the Strategic Planning Process in Higher Education. 



Source: SCUP Planning Institute (2020). 



Vertical and Horizontal Alignment
Vertical Alignment
When strategic plans at programmatic, faculty, school, and departmental levels 
align with strategic plans at the institutional level.

E.g., alignment with the strategic objectives

Horizontal Alignment 
The coordination of strategic planning, capital planning, accreditation, program 
reviews, continuous improvement, and performance management as well as 
partnerships and collaborations with other stakeholders.



Source: Integrated Planning, Norris & Poulton (2008)

Student success and research 
innovation through inclusive 

excellence in research faculty and 
staff recruitment. 

Student success and research 
innovation through inclusive 

excellence in research faculty and 
staff recruitment. 

To be recognized provincially, nationally, and 
internationally for our unique academic and trades 

programs that provide students with flexible 
learning pathways, experiential opportunities, and 

community research.

To be recognized provincially, nationally, and 
internationally for our unique academic and trades 

programs that provide students with flexible 
learning pathways, experiential opportunities, and 

community research.

Eliminate achievement gaps across 
different groups of learners, and honour, 

truth, reconciliation and rights. 

Eliminate achievement gaps across 
different groups of learners, and honour, 

truth, reconciliation and rights. 

Pan-institutional 
plans and 
processes

Pan-institutional 
plans and 
processes

Dependencies 
on other units
Dependencies 
on other units





Applying Alignment Principles
Alignment Principles Criteria Checklist
Vertical Alignment Our project on-the-ground activities align with the institutional 

strategic objectives.


Coordination of Action 
Steps

As we work on the project we coordinate the action steps so 
we effectively work together toward the same goals.



Horizontal Alignment All collaborators agree to be involved in implementation, 
about what should be done, how and why. 



Distribute Ownership Leadership teams of participating units are aligned to foster 
cross-functional relationships. Everyone involved has a clear 
understanding of their roles.



Link Operational Action 
Steps

Our project is part of our unit plan and offers a collaborative 
and cross-unit response.



Align Governing 
Bodies (if applicable)

Our project considers the governance processes that the 
project may impact and/or inform.







RACI Tool
Keep in mind all stages of the project as you complete this table: 
planning, launch, implementation, evaluation, etc.. 



RACI Tool
Keep in mind all stages of the project as you complete this table: 
planning, launch, implementation, evaluation, etc.. 

Role Responsibilities

• Make sure that Cs are identified and consulted with
• Is are identified and informed 

• Formal mandates are honored
• Objective/Decision is aligned with larger goals and direction

• Rs have information that is needed
• Interests of larger constituency are represented 
• Feedback is thoughtful and constructive
• Information received about the decision is understood
• Any feedback they have is given to Rs and As





Horizontal Alignment: 
Continuum of Joint Efforts

Networking
• Basic exchange of 

information about 
who we are and 
what we do

Coordinating
• Alteration of 

activities to some 
extent

Cooperating
• We share resources 

with one another

Collaboration
• Linking, aligning, 

leveraging resources 
in ways that 
enhance one 
another’s capacity to 
create a shared 
outcome, a mutual 
benefit. 

Source: Edward Morrison, Scott Hutcheson, Elizabeth Nilsen, Janyce Fadden and Nancy Franklin. 2019. Strategic Doing. 



Tangible Alignment





What questions to ask and discuss with 
your collaborators?

Vertical alignment 
1. What outcomes would tell us we reached our goal?
2. How could we measure those outcomes?
3. How will we measure those outcomes?
4. What will we do with those measurements?
5. How will we share the results with others? 

Source: SCUP. Planning Institute Design.



Source: R. Delprino (2013). The Human Side of the Strategic Planning Process in Higher Education. p.79.



What questions to ask and discuss with 
your collaborators?

Horizontal alignment 
1. Is our RACI table complete?
2. How often project materials will be reviewed? Are the materials 

accessible?
3. What pan-institutional projects/processes does our project align with? 

What are the implications?



Metrics Development Consideration
1. Applying a Reality Check

• Accessibility of Data
• Frequency of Tracking
• Communicability of Concept 

2. Mapping to Project Objectives
3. Mapping to Strategic Objectives 
4. Confirming Metrics Benchmarks
5. Ensuring Balance of Metric Categories
6. Swapping Lagging for Leading Benchmarks

Source: EAB. (2016). Selecting Core Performance Metrics. 

Refer to your RACI table to delegate tasks and important decisions. 





Source: EAB (Based on literature review 
and EAB interviews and analysis. 
Bibliography available upon request. 



Maintaining Metrics Collection
1. Create a communication plan to share the metric findings (e.g., 

schedule, platforms, etc..)
2. Create space and time to discuss and reflect. 
3. Re-visiting the metric as your project goes on.

1. Use SCUP wheel to promote continuous quality improvement.

4. Know your metrics (e.g., timing, availability).
5. Use tools to support your planning.



Planning for Evaluation Infographic 
captures the steps we recommend to 
take as you design your project 
evaluation. 

Front-end planning for evaluation is 
important. 
Collecting and managing the data 
requires resources.
Ensuring there is a logical link 
between objectives, inputs, activities, 
outputs and outcomes.





Thank you!
Kukwstsétsemc

We always 
welcome your 

questions, 
inquiries, and 

feedback.


