
Project Title:

Admin
Faculty
Support
Sessional
Other

Total Compensation Budget:

Staff Onboarding Costs
Educational Technology
Project Management Assistants (contracts)
Honoraria
Event Planning Costs (Internal)
Event Planning Costs (External)
Contracted Services
Consultant Fees
Travel
Other

Total Compensation Budget:

Total Project Budget: 484,250                                                                                 487,314                                                                                 493,705                                                                                 1,465,269                                                                                

Integrated Strategic Planning: Realizing Envision - Project Budget Summary
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Non-Compensation
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Total Budget
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TRU Open Press

Year 1
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Year 2
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Year 3

Compensation
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57,000                                                                                    

79,088                                                                                    
128,615                                                                                 
118,202                                                                                 

-                                                                                          -                                                                                            
171,000                                                                                   

Total Budget
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