
Components Implementation

Activities

Outputs Short-term

Outcomes

Long-term 

Outcomes

LOGIC MODEL
 

Program objectives:


	Text1: 
TRU Open Press
	Text2: 
People:
Project Manager
Faculty Editor/s
Students
Copy Editor and Copyright 
Production 

Equipment and space:
Desktop computers for four staff
Desk space (in any partner areas - can be distributed or centralized)

Content creation resources:
Subject Matter Expert (SME) stipends and honoraria for content creation


	Text3: 
To be the publisher of first choice for TRU faculty, students, and staff

To practice holistic belonging

To increase access 

To support TRU's provincial, national and international leadership in open education

To practice innovative learning and teaching strategies
	Text4: 
Open textbooks, educational resources, research publications, podcasts, websites, videos, H5P interactive media, content and artefacts created by students through open educational practices, etc.

Focus on indigenous and community  projects

Participant usage of TRU hosted knowledge mobilization options

 
	Text5: 
Project initiation and completion, increased capacity across publishing modes

Increased number of local and indigenous projects, active inclusion of community and indigenous partners

Reduced student cost burden, increased multimodality, 100% of published content will be cost free to the end user

In-house hosting of materials used and created for  projects

Consolidated existing expertise and improved  response ability to a changing technological landscape in education
	Text6: 
TRU as an established leader in OE, through the provincial, national, and international impact of the work published through the Open Press.

TRU Open Press repository, containing a wide variety of open content.

Projects include open textbooks, OER, open content created by students through OEP, UR and CER content, open research publications, etc.

Projects are securely hosted in-house, using open publishing platforms, are UDL conscious, and multimodal.  


