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	Untitled

	Stakeholder2: ADVISORY BOARD

(consists of students, staff and faculty (project partners), community partners, external press representatives, etc.)
	Stakeholder3: PROJECT PARTNERS

(Open Learning, TRU Schools and Departments, TRUSU, Office of Indigenous Education, Office of Research and Graduate Studies, the Library, OEWG, CELT etc.)



	Stakeholder4: TRU COMMUNITY


LOCAL COMMUNITY


GLOBAL COMMUNITY
	Stakeholder1: PROJECT MANAGER (Full Time)


RESEARCH, PRACTICUM, and CO-OP STUDENTS


FACULTY MEMBERS
	Actions1: The Project Manager oversees the running of the TRU Open Press.  They manage projects, complete administrative processes (for example hiring students and managing the Press's  financials).
The Project Manager collaborates with students and faculty members on communication and marketing initiatives.  The project Manager reports to the advisory board (scheduled meetings), and manages the Press's membership and newsletter to keep (TRU, local, and global) community informed.  The Project Manager completes an annual Open Press report.

Research and Practicum Students work with the faculty members on specific projects, depending on their areas of study and interest.  Those projects may include content writing, researching, creating artwork, copy editing, designing project and marketing plans, producing materials, drafting evaluations, etc.. 
One full time (or multiple part time) Faculty Member/s is/are the TRU Open Press editors and student leads.  They  liaison with Project Partners and (TRU, local, and global) community.  
	Actions2: The Advisory Board oversees the management of the TRU Open Press, and provide strategic focus and direction.  The board decides on the projects undertaken by the Press.  The Board provides resources and counsel, and assess program effectiveness and impact.
The Board monitors business performance through updates from Project Manager.  The Board works with the Project Manager on the annual Open Press report. 

	Actions3:  Project Partners work with TRU Open Press's Project Manager and Faculty Members to find new opportunities for TRU faculty, students and staff.  Project Partners promote the Press's services to their communities.  Project Partners contribute their specific area expertise and feedback in this two-way reciprocal process.
Project Partners receive TRU Open Press newsletters, special communications, and annual reports.

 
	Actions4: TRU, local, and global community is actively engaged and involved in TRU Open Press through faculty, student and staff projects.  The community benefits from TRU Open Press and vice versa.

TRU, local, and global community are able to access TRU Open Press newsletters, special communications, and annual reports.



